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Regional High School Summit

Hilton Santa Fe Historic Plaza

April 2-4, 2008

AGENDA
April 2 – Leading High School Redesign

CHAPEL/ASPEN
5:30 p.m.
Summit Check-In (
6:00 p.m.
Welcome

Catherine Cross Maple, Ph.D.

Deputy Cabinet Secretary of Learning & Accountability

New Mexico Public Education Department

6:15 p.m.
The State Leadership Role in Redesigning High Schools to Educate All Youth

Joe DiMartino, The Center for Secondary School Redesign

7:30 p.m.
( Dinner  & Dialogue (
How does the SEA lead and support high school redesign?

What work is “wildly important”? (Tool A)

April 3 – Integrating Adolescent Literacy

7:30 a.m.
Continental Breakfast (CHAMISA) (
ORTIZ

8:30 a.m.
Overview

Sheila Arredondo, Southwest Comprehensive Center
8:45 a.m.
Plenary Dialogue I (:  Effective Approaches for Integrating Adolescent

Literacy & High School Redesign Initiatives (Tool 2)

Facilitator: Joseph Torgesen, Ph.D.

Florida Center for Reading Research & Center on Instruction

10:15 a.m.
Break

ORTIZ

10:30 a.m.
Plenary Dialogue II (: Integrating Approaches to Tiered Intervention Into

High School Redesign Initiatives (Tool 3)

Facilitator: Helen Duffy, Ph.D. 

American Institutes for Research & National High School Center

12:00 p.m.
Lunch (CHAMISA) (
ORTIZ

1:30 p.m.
Jigsaw Dialogues (: How States Can Utilize Adolescent Literacy Approaches

to Support High School Redesign Goals 

Facilitators: Helen Duffy, Marie Mancuso, & Joseph Torgesen

Questions to be addressed (Tool 4):

(1) How does adolescent literacy complement, support, and align with our efforts to improve rigor and relevance?

(2) What strategies, approaches, and models are a good fit for our states?

3:00 p.m.
Break (CHAMISA)

ORTIZ

3:30 p.m.
Implications for States – Facilitated Team Time ( to Clarify & Prioritize Work

Questions to be addressed (Tool 5):

(1) What specifically do we want to achieve?

(2) How will we know if we are successful?

(3) What obstacles or barriers hinder progress?

(4) What boosters or opportunities facilitate progress? 

4:15 p.m.
Implications for States – Facilitated Cross-State Groups to Problem ( Solve 

Questions to be addressed (Tool 5):

(1) What strategies are working?

(2) Select one or more cross-state barriers and brainstorm potential solutions.

(3) Identify one or more cross-state boosters and discuss how to better leverage.

(4) What cross-state need could the SWCC guide and support?

5:00 p.m.
Report Out (
5:30 p.m.
Adjourn – Dine ( with Friends & Enjoy Santa Fe

Day 3 – Pulling it All Together

7:30 a.m.
Continental Breakfast (CHAMISA) (
ORTIZ
8:30 a.m.
Furthering State Initiatives – Team Time (
Explore, plan, and/or refine current or future work (Tools 6-8).

10:00 a.m.
Sharing & Feedback ( – Gallery Walk

11:00 a.m. 
Notable Ideas (Adopt/Adapt) & Resources to Share (Tool 9)

11:30 a.m.
Post-Summit ( Actions (3-, 6-, and 12-months) & Evaluation (
12:00 p.m.
( Adjournment & Lunch ( (CHAMISA)  
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